
Frankenmuth Parks and Recreation Commission meeting minutes 

Wednesday, July 28, 2021, 7:00pm 

Scout Building 

 

Trisha Way chaired the meeting in absence of officers. She called the meeting to order at 7:02pm and 

began with the Pledge of Allegiance. 

 

Parks & Recreation Commission Members Present:  Tom Meyer, Tom Bierlein, Anne Webb, Joe 

Chowaniec, Trisha Way, Mandy Lubaczewski 

 

Parks & Recreation Commission Members Absent: Stella Grablick, Aaron Lerash. Ed Foltz, Jim 

Bickel 

 

Others Present: Daren Kaschinske, Janelle Compton, & Kellie Nichols (P&R staff), Bridget Smith 

(City Manager), Lydia Wilder (Chamber Representative) 

 

Approval of Agenda –Moved by Webb, supported by Meyer, to approve the July agenda. Motion 

carried unanimously.  

 

Approval of June 23, 2021 minutes – Moved by Bierlein, supported by Chowaniec, to approve the 

June 23, 2021 minutes as presented. Motion carried unanimously. 

 

Monthly Reports – 

Frankenmuth School District- No Report 

 

Frankenmuth Township- Bierlein reported that the Frankenmuth Township Board met with the city 

and started very early discussions about a new fire station.  

 

Chamber of Commerce/CVB- Wilder reported that the Girl Scout event that we had in Kern 

Pavilion was great and the Chamber had a large number of people in the visitor center that weekend.  

 

City Council- Meyer reported that Flint St. is under construction for water & sewer main 

replacement. Meyer also reported that preliminary talks have started about new Fire Station, Police 

Station, and City Hall.  

 

City Manager- Smith reported that she emailed her report out. She wanted to invite the commission 

members on August 24th to join on a walking tour at 6pm with the planning commission to discuss 

things happening on the north side of town.  

 

Parks & Recreation Staff-  Nichols reported that MI Towing Association had a lot of rain but things 

went really well for their event. They are looking at next year and expanding to another day. The Girl 

Scouts came for 2 days. It was a great event and they are looking to come back next year. North 

American Spirit (Cheer Camp) had the most participants they have ever had (350). That equated to 

about 297 rooms at the Lodge as well. Compton reported that the youth baseball and softball program 

has wrapped up for the year and that the Adult Slowpitch Softball and Adult Sand Volleyball are 

more than half way done for their seasons. The annual Family Fun Day is July 31 and volunteers are 

needed.  Some new programs are being offered over the next few months - a Tai Chi class in the park 

in October and a free movie for the community in Heritage Park at the end of August. Kaschinske 

reported that things are going well at the Spray park and 3 of the features that were broken are now 



back. One of the features was not repaired properly, but the company is now sending a brand new 

feature to replace it. Staff are still investigating a leaking pipe beneath one spray feature. So plans are 

being made to repair this in the fall. Kaschinske reported that a local individual has contacted him 

about putting vendor machines in the parks. He will get all of the details on types of machines, 

products, and proposed locations, and will bring it back to the Commission. Kaschinske lastly 

reported that when taking the 5 year Rec Plan to City Council for final adoption, there was a lot of 

discussion on the condition of the Rose Garden and desires to see it updated.  

 

Report of Park Lease agreements- Nichols had nothing to report on agreements for Kern Pavilion 

beside approvals listed later in the agenda.    

 

Update on Kern Pavilion Roof Project- Kaschinske reported that the contractor has received the 

steel material for roof repairs and is painting some pieces to match the blue on the building before 

installation.  Kaschinske reported that they hope to start some of the work next week in between 

events. The bulk of the work will take place in mid-October, including the removal of the windows 

and fans in the upper story.  

 

Approval of lease of park facilities for 2021 Auto Fest- Moved by Webb, supported by Meyer, to 

approve the lease of park facilities for 2021 Auto Fest. Motion carried unanimously. 

 

Approval of lease of park facilities for 2021 Michigan’s Big Country Fest- Moved by Webb, 

supported by Chowaniec, to approve the lease of park facilities for 2021 Michigan’s Big Country 

Fest. Motion carried unanimously. 

 

Approval of Park Facility Rental Fees for 2022- Kaschinske presented proposed rental fee 

increases of 4% for park facilities for 2022. He reported that right now the 12-month Consumer Price 

Index (CPI) increase is 5.8% or 6.1%, depending on which one is used. Discussion followed on what 

percentage should be used for the increase. There was also discussion on if Kern Pavilion rates should 

be increased more than other facilities due to the upcoming expenses there.  Due to complexity of the 

conversation, Kaschinske recommended making a flat increase now, and more significant changes to 

rates or the ratio of some rates to others should be discussed at a future meeting. Moved by Webb, 

supported by Lubaczewski, to approve the Park Facility Rental Fees for 2022 with a 4% increase 

from 2021 rates. Motion carried unanimously.  

 

Approval of June 2021 financial reports –Moved by Webb, supported by Meyer, to approve the 

June 2021 financial reports.  Motion carried unanimously. 

 

Commission Members Reports- Webb reported that she observed the recent lighted kayak event 

and said that it looked cool. Kaschinske reported that the event went fairly well but there are some 

issues that need to be addressed, mainly with capacity of the park in terms of parking, restrooms & 

trash, if this event continues in the future.   

 

The meeting adjourned at 8:05pm. 

 

Janelle Compton 

Recording Secretary 

 

Submitted by: 

Jim Bickel, Secretary 


